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SHAPING THE DREAM TEMPLATE
	1. MY PURPOSE
· [image: ]What is your idea?
(Describe what your business idea is and what you hope it will achieve.)






[image: ]
· What’s your passion and purpose?
(Explain what excites you about this idea and why it’s important to you.)







	2. IDEAL CUSTOMERS
· [image: ]Who are your ideal customers? 
(Be specific about who will buy your product or service, like their age, gender, where they live, and what they like to do.) 





[image: ]
· How many of these customers are in your area?  How do you know?
(Estimate how many potential customers are around you and explain how you figured this out.)

	3. WHY DO THEY NEED YOUR PRODUCT?
· [image: ]Why do your customers need what you’re offering?
(Explain what problems or needs your product/service will solve for them.)







	[image: ]4. WHAT ARE YOU SELLING?
· What will you sell?
(Describe the product or service you’ll offer.)







[image: ]
· What do you think will sell the most?
(Name the product or service that will likely be the most popular.)








	5. WHAT MAKES YOU DIFFERENT?
· [image: ]What skills and experience do you already have?
(List the skills and experience you have that will help your business succeed.)






[image: ]
· What makes your product or service special?
(Identify what makes your service unique compared to your competitors e.g. quality, authenticity, price.)






	6a. HOW WILL YOU COMMUNICATE WITH YOUR CUSTOMERS?
· [image: ]How will people know about your product or service?
(Explain how you will tell customers about your business and how they can book or buy from you.)



6b. RESEARCH YOUR COMPETITORS 
· Find Competitors
(Use Google, Facebook, etc., to find enterprises offering similar services in your region then list those enterprises down). 


· Differentiate Your Service
(Identify what makes your service unique e.g., quality, authenticity, price). 


· Set Your Price
(Decide on your pricing and explain why)



· Interview Potential Customers
(Interview five people likely to use your service. Ask what they look for in a service like yours. Upload their responses (messenger, email, or text) with visible names/numbers/emails)



	[image: ]7. PROCESS AND COST DIAGRAM
· Steps to make/deliver your product or service.
(Draw a simple diagram showing the steps and resources you’ll need to deliver your product or service.)






[image: A desk with a clock and papers on it

Description automatically generated]
· How much does each step cost?
(Write down the time and money you’ll need for each step, considering minimum wage of $27.80/hour.)








· [image: A person holding a pen and a calculator

Description automatically generated]How much will you charge?
(Decide how much to charge for your best-selling product/service and calculate your profit.)






	[image: A person standing on a podium with his arms up

Description automatically generated]8. LOOKING BACK AT YOUR PROCESS
· How will you measure success?
(Set simple goals for the profit you want to make in:)
1 month (Profit ($) you expect to make in 1 month)


6 month (Profit ($) you expect to make in 6 months)


1 year (Profit ($) you expect to make in 1 year)

[image: Two men sitting at a table

Description automatically generated]
· What support do you need?
(Think about any support or help you might need, like money, advice, or staff.)



[image: A person and person standing together

Description automatically generated]
· How will you get that support?
(Write down where you’ll find the support you need.)
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