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Ongiong  Fund
For Generator businesses who demonstrate they have strong foundations, are ready to scale, and seek funding to upskill, attend learning events/ awards to support their growth and network.


COMPLETING THE TEMPLATE
INSTRUCTIONS & EXAMPLES

To assist you in completing the template, instructions, and where applicable, examples are included under each section heading.  Instructions are coloured orange and italicised.  Please delete these instructions once you have updated the template.
Where there is a yellow highlight, note that this may be attached/included at the end of the report.
Good luck with your submission! 








My Why
My Vision, Mission and Values
These can be listed or written as a statement.  See example below of a statement:
Haere Mai
Ko Mark Lang Toku ingoa, Ko Ngāpuhi Toku iwi, Ko Ngāti Horahia Toku hapu.
Haere Mai and welcome to the Tika Pono Toi Gallery & Studio Plan.  My Māori carving business was born from my spiritual journey into Toi Whakairo, enhancing my mana and mauri, preserving Taonga and promoting creative well-being in our communities.
1.	Foundation
Replace the example below with your details:
Name of applicant:	Mark Lang
Name of enterprise:	Tika Pono Toi Gallery & Studio
NZBN:	NZBN: 345671
Type of enterprise:
Māori arts & carving, creative wellbeing and event centre.
Links to media about my enterprise:
The Generator
Celebrating new beginnings with Ao Te Pō | The Generator, 
Tika Pono Toi, Ao te Pō exhibition ‘lightened the darkness’ accelerating outcomes for Generites, community and beyond | The Generator
Tika Pono Toi Catalogue | The Generator
One News Breakfast
https://www.1news.co.nz/2023/09/24/former-meth-cook-opens-art-gallery-4-months-after-leaving-prison/


The Hui
https://www.newshub.co.nz/home/new-zealand/2023/09/how-kaupapa-m-ori-helped-meth-addict-mark-lang-turn-his-life-around-and-become-an-artist.html
Sole Trader
Please update ‘Sole Trader’ above to reflect how your enterprise is operated and complete the statement:
I operate as a sole trader, because……
Where we trade
See example below:
· Businesses & Organizations
· Corporations, hotels, and offices seeking unique carvings or artwork to enhance their spaces.
· Marae, schools, and cultural institutions looking for commissioned pieces that reflect Māori heritage e.g. marae, Department of Corrections head office  Wellington
· Local & National Art Enthusiasts
· Visitors and locals who enjoy experiencing, supporting, and purchasing artwork.
· People attending exhibitions, openings, and cultural events.
· Rangatahi, those with wellbeing challenges & Emerging Artists
· Young people, at risk youth and those with wellbeing challenges participate in facilitated carving and art workshops.
· Aspiring artists, including those newly released from prison; looking for mentorship, training, or a platform to showcase their work.
· Tourists & Visitors
· Travellers interested in locally made, authentic New Zealand art.
· Visitors exploring Dargaville’s cultural scene.


2.	Marketing & Communications
What do you use and how often and what do you communicate and to whom?  See example below:
Social media is the platform and communication our customers  are most likely to engage in
· Facebook business page
· Facebook personal page
· Website
· Instagram
Links to pathways where I promote and communicate with  customers 
Tika Pono Toi Gallery, Māori  Art & Carving
Tika Pono Toi | Dargaville - Facebook
Creative wellbeing through whakairo - Arts Access Aotearoa
https://www.tikaponotoigallery.co.nz/



Provide images of Social Media Platforms:
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4.	My Accountant & Mentors
Update your financial expert coach details, advisors and mentors below:
Financial expert coach
Name of accountant/financial advisor:	
Email:	
Phone:	
Advisors and mentors
Name of mentor:	Therese Ireland 
Email:	Therese.Ireland@emergeaotearoa.org.nz
Phone:	021 272 0663


Name of mentor:	
Email:	
Phone:	

Name of mentor:	
Email:	
Phone:	

Name of mentor:	
Email:	
Phone:	
5.	My Plan
My products and services in detail, including profit
Complete the table below for your business:
	Product/Service
	What it costs to make
	Sale Price
	Profit

	Taiaha
	$
	$
	$

	Patu/Mere
	$
	$
	$

	Hoe
	$
	$
	$

	Tewhatewha
	$
	$
	$

	Tutoring/Facilitator
	$
	$
	$

	Venue hire
	$
	$
	$

	Commissions
	$0
	N/A
	%





Financial Plan
Growth Strategies
Where we are now:
Attach a current financial plan
Explain and demonstrate that you:
· Have sound financial and business processes in place ( e.g. user Hnry) 
· Are making a profit or are a profitable business
See Financial Report 1:
Where we are going:  
Explain and demonstrate:
· You are ready to scale up / modify your enterprise to increase income and wellbeing / reduce costs 
· How the Innovation Seed funding will help you to achieve this growth 
· Document what you would use the VISA fund to purchase and the cost of each item as  well as total cost 
· See Financial Report 2:
Ongoing Fund Purchase
Attach invoices/quotes
	Training/Event/ etc
	Cost

	Describe
	$

	
	$

	
	$

	
	$

	
	$

	Total
	$




Growth plans for the next five years and how this funding will help growth



Impact my business has on me, my whānau, our community and the environment
Impact on me and my whānau
Describe with specific examples the impact of your business.  Think about the below:
· Knowledge and awareness about my skills / talents / enterprise / environment
· Connection to my community, culture and other businesses
· A role model within my family / community
· Using new skills and tools e.g. finances, business, website, networking
· Wellbeing – attitude, confidence and self-belief
· Increase in my income
· Able to afford healthy food for my family / myself
· Able to afford activities and outings for my family / myself
· Able to afford medical treatment
· Able to afford warm clothes and heating this winter
· Able to include my whānau in my enterprise
· Access to internet (Wi-Fi)
· Access to mobile phone
· Access to a computer / laptop
· Access to a vehicle
· Access to help with my personal and business finances
· Confidence in speaking and writing in English
· Confidence in using social media
· Reduce reliance on the benefit
· Able to transition off the benefit
· Able to employ others
· Able to run an enterprise from home so can fit around family 
Impact on our community and the environment
Some key points to consider when explaining the impact your small business has had on your community and the environment:
Community Impact
· Job Creation: Highlight the number of jobs your business has created and how it has contributed to local employment.
· Local Economy: Discuss how your business supports other local businesses and contributes to the local economy.
· Community Engagement: Mention any community events, sponsorships, or partnerships your business is involved in.
· Social Initiatives: Describe any social programmes or initiatives your business supports, such as education, health, or social services.
· Customer Relationships: Emphasise the importance of building strong relationships with your customers and how your business meets their needs.
Environmental Impact
· Sustainable Practices: Explain any sustainable practices your business has adopted, such as reducing waste, recycling, or using eco-friendly materials.
· Energy Efficiency: Highlight efforts to reduce energy consumption, such as using energy-efficient appliances or renewable energy sources.
· Carbon Footprint: Discuss measures taken to minimize your carbon footprint, such as reducing emissions or offsetting carbon.
· Product Lifecycle: Describe how your products are designed with sustainability in mind, from sourcing materials to disposal.
· Environmental Advocacy: Mention any involvement in environmental advocacy or partnerships with environmental organizations.


Summary
A summary of your proposal in a couple of paragraphs – make it personal, not AI generated.



Contact Details
Your logo and contact details.  See example below:
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