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ONGOING FUNDS & ELIGIBILITY 
PRE SUCCESS-STEP ONE Sound & stable business financial foundation, evidence of profitability and using financial management system
✅ Eligibility – Next Steps
1. You have successfully completed a Trial and Response 
2. Email hello@thegenerator with the subject line:
John Day (Your Name) Eligibility Evidence Ongoing Innovation Fund
Attach evidence of the following:
a. 📍 Screenshot of your current Community Services Card and proof of NZ residency 
b. 💼 Proof you use a daily financial tool for your business (e.g. Hnry, Xero, MYOB) 
c. 📄 Confirmation you've kept to your Generator funding agreement (e.g. uploaded receipts, paid tax on profit only) 
d. 📈 Evidence your business is earning income and growing/ready to grow 
e. 🤝 Proof you act with integrity and support other Generites 
f. 🌱 Impact your enterprise has on your whānau and community

PRE SUCCESS-STEP TWO Business financial planning and processes
Steps to Prepare for Your Meeting with a Generator Financial Expert
1. Before Your Meeting
Email hello@thegenerator.org.nz with:
· Current business financial statements
· Evidence that includes your expenses
· Actual accounts and daily use details from Hnry, Xero, MYOB, or Cashbook

2. Introduction
The National Team will connect you with a Generator Financial Expert.
You’ll sign a privacy waiver to allow access to your financial tools and records.

3. During the Meeting
Together, you will:
· Prepare two financial reports
· Review your current actual financial records
· Review your Response Fund financial plan and compare actual vs predictions
· Discuss what’s happened since receiving the fund and outcomes from following advice

4. Update
You’ll receive:
· An updated Excel financial plan with actual profit & loss, pricing review, forecast, and break-even
· A second forecast showing how you will use ongoing funding and its predicted impact
· New notes added to your plan

5. Eligibility Check
Confirm whether you have:
· Followed advice
· Sound financial processes
· A profitable business
If ready for ongoing funding:
6. The Financial Expert will prepare the second forecast showing how the Ongoing Innovation Fund could grow your business.
7. They’ll email you, the National Manager, and hello@thegenerator.org.nz with: 
· Both financial plans: one based on actual and the other if you are awarded ongoing innovation funding (needed for your proposal) 
· Summary of your discussion, advice given, planned use of funds, and expected outcomes 
If not ready:
The Financial Expert will recommend further support or trading experience.
SUCCESS STEP ONE 
Ongoing Innovation Proposal – Next Steps
1. Complete the attached Ongoing Innovation Proposal. The National Team and Tuakana are here to support you and will review and provide feedback.

2. Once approved, email your proposal and two financial plans to:
hello@thegenerator.org.nz and the National Manager
Use the subject line:
John Day (Your Name) Eligibility Evidence Ongoing Innovation Fund

SUCCESS-STEP TWO – The Pitch to the Panel 
🎤 The Pitch – How to Prepare
1. Learn what makes a great pitch: 
a. Click here for elevator pitch tips Elevator pitch
b. See examples from Fund Female Founders 2025 - pitches

2. Join a Zoom Practice Session: 
· Test your setup 
· Practice your 30 sec–1 min pitch (with one slide) 
· Get feedback—you can join as many sessions as you like!

🧠 Tips for a Great Pitch
Structure your pitch: 
· Start with your pepeha – ground your story 
· Elevator pitch (30 sec): Who you are, your idea, and the impact 
· Main content:
· Your story – what led you to this idea 
· Your idea – how it works and what funding will support 
· The impact – who benefits and how it’s measured 
· Wrap up – repeat your key message clearly and confidently
Use visuals wisely: 
· One slide max 
· Include images of you, your whānau, community, and idea
Be yourself: 
· Smile, use humour if it feels natural, and enjoy the moment
Take your time: 
· Pause, speak clearly, and avoid filler words like “um” and “ah”
Practice lots: 
· Record yourself, rehearse in front of others, and use bullet points to stay on track

🚫 Common Pitfalls to Avoid
· Don’t read your script word-for-word 
· Don’t focus too much on one part—keep it balanced

SUCCESS STEP THREE
🗣 Final Pitch Presentation Format
· Please join 5 minutes before your scheduled time.
· Each candidate has 10 minutes with the panel.
· 3 minutes for your elevator pitch and presentation.
· Followed by Q&A with the panel.
· We give you a heads-up at the 5-minute mark and again when 1 minute remains.
· The judging criteria/guide will be provided ahead of time
Most importantly – be yourself and have fun!
The team are genuinely excited to meet you and hear your ideas.
Let us know if you have any questions. We’re here to support you every step of the way!
SUCCESS STEP FOUR
Next Steps After Approval
The National Team will contact you to confirm if you’ve been successful.
 If approved, you’ll get access to the Ongoing Innovation dashboard to upload quotes for the approved resources.
 Once your budget is approved, upload your proposal and two financial spreadsheets to the dashboard
SUCCESS STEP FIVE
Contract & Reporting – What Happens Next
1. The National Team will send you:
· Your contract
· A reporting template (with your report updates due from you at 1, 3, 6, and 12 months after funding)
2. You’ll attend a Zoom session to go over the contract and reporting terms.
3. Once you’ve returned the signed agreement, your payment will be authorised.
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