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RESPONSE SUCCESS STEPS:
PRE-SUCCESS STEP ONE:  SOUND & STABLE BUSINESS FINANCIAL FOUNDATION EVIDENCE OF SALES
1. Eligibility documents: A clear screenshot of your Photo ID, Proof of Address, current Community Services Card and proof you live in NZ.
2. Financial Management System: Use a financial management system daily to keep it up to date and record all your sales.
3. Record Expenses: Record your expenses in the system to avoid overpaying taxes, ACC, and to ensure your benefits or family tax credits are not reduced.
4. Email: Send evidence that your financial management system is up to date, shows that you are selling your product/service and includes expenses. to hello@thegenerator.org.nz. 
SUCCESS STEP ONE
1. Update Personal Financial Plan: Update the personal financial plan you prepared with your financial mentor. Send evidence you are taking the actions identified in the plan to hello@thegenerator.org.nz
2. Review and update your health and safety documents
PRE-SUCCESS STEP TWO:
Business Financial Planning and Processes
1. Send hello@thegenerator.org.nz your business account financial statements, expenses summary and daily use details from Hnry/XERO/MYOB/Cashbook before your meeting with Generator Financial Expert coach.
2. Contact the Generator Financial Expert coach introduced by the National Team, and share your business account financial statements from Hnry/XERO/MYOB/Cashbook.
3. Meet with the Generator Financial Expert and prepare a financial report on your business including pricing, forecast and break even. 


SUCCESS STEP TWO
1. Upload the business plan spreadsheet you prepared with The Generator Financial Coach.
2. Provide evidence you are taking the actions identified in the business financial plan.
3. Provide evidence you are keeping track of your tax and ACC obligations and logging all business expenses on your financial management tool
PRE-SUCCESS STEP THREE
Professional Practice
1. Provide five different pieces of evidence that you are operating in a professional manner including
a. Five marketing tools you are using
b. Providing professional quotes 
c. Providing a contract & or terms and conditions of sale for your business that can be included in a welcome letter to new customers
d. invoicing for deposits and payments and processing payments and providing receipts 
e. professional marketing resources and a marketing plan to regularly advertise or promote/ get new leads for your business
f. using a booking system and confirming appointments/ orders
g. keeping a record of and uploading all expenses into your financial management system
SUCCESS STEP THREE
1. Provide five different customer’s feedback on your service  and match them to a receipt for their payment/entry in a financial record
2. Provide evidence you are posting at least three times a week on  your Facebook business page about your business and sharing it with the Generites page and your local community pages.
3. Provide evidence your business is listed on google search 
4. Provide five examples of your marketing and analysis of the reach and effectiveness e.g. google reviews by customers
5. Explain ( you can use a diagram) how the $2300 grant will help you to increase your business income and the outcomes ( see example below)
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BEAUTY SERVICES: Mum and da ughter Nax (Admin); Chloe (Beautician)

Logo RESPONSE FUND Current Monthly: Gross

a Admin laptop and phone for Val $13,500

e Massage Machine

Current Monthly: Profit
e Hydrating Serums (for machine)

$7,000
o Micro kneedling machine
(52% as profit)

INCREASE INCOME & OUTCOMES
a Val able to transition off the benefit (Amy already off benefit

Predicted Monthly: Gross

(@52% profit)

thanks to Generator trial and ongoing support $18,500
e Willi b f treat ¢ 5 K at $250 (increase of 5 more treatments
illincrease number of treatments (approx. 5 a week a aweek @ $250 each)
e Decrease strain on Amy’s back (massages) Predicted Monthly: Profit
o Increase efficiency of managing bookings $9,600

Increase income for both Amy & Val (her mum)
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